100 scholarships a year, forever
Backing people from all walks of life who have the drive and ideas to shape the future of Australia.

10 Fellowships up to $50,000 available for extraordinary individuals leading social
change in Australia.
What is it?
•

10 Fellowships valued up to $50,000 each are awarded to
people leading an initiative that tackles one of Australia’s
social issues.

•

Invests in the professional development of an individual,
rather than funding their social initiative. Designed to give
recipients the time and space to develop the skills, knowledge
and networks to accelerate their growth as a social innovator.

•

Can involve engaging with global thought leaders and industry
experts, training, mentoring or building stronger connections
that will directly enhance their ability to lead social change.

•

Become part of the W100 Scholars Network and attend the
2022 Scholars Summit.

•

All 2022 Fellows undertake a leadership program together as
part of the Fellowship (TBC May 2022).

Eligibility:
•

Over the age of 18 and an Australian Citizen or Permanent Resident.

•

Be leading an existing social change initiative (your initiative must be launched) and seeking
funding for your personal development and learning.

•

Your initiative is tackling a social issue facing an Australian community

•

Be able to demonstrate support from the community your initiative
is seeking to benefit.

•

Able to complete the Fellowship in 2022

•

Only one individual per organisation can receive a Westpac Change Fellowship in each
application year if the organisation has less than fifty employees

•

Demonstrates commitment & leadership to creating positive social change.

•

Leads collaboration and proactively establishes meaningful connections.

•

Constantly learning and open to new ideas – comfortable with complexity.

•

Initiative is innovative and meets a need or solves an issue in the Australian community.

•

Has researched the fellowship opportunity and has a well considered development plan.

•

Highlight why the Fellowship would be a turning point for you and how it would help build your
capacity to drive social change.

•

Proposed program of study must be about personal development and learning.

•

Has considered what it means to be a Westpac Scholar and has an interest in engaging and
supporting the W100 Scholars Network.

•

Demonstrates a generosity of spirit.

Attributes:

1

Collaboration and Openness

2

Self & Situational Awareness

3

Leading Change, Dealing with Complexity &
Resilience

4

Planning & Judgement

5

Connected Communicator

2019 Westpac Social Change Fellow
•

Lyndon founded Eat Up to ensure no Aussie kid is
hungry at school.

•

Missing meals has a big impact on a child’s growth,
development and learning and currently 1:5 Aussie
kids go to school hungry.

•

Since 2013, Eat Up has provided over 1.25 million
free school-lunches across Australia and has
empowered over 6000 volunteers.

•

Since his Fellowship, Lyndon has grown Eat Up
from a grassroots organisation supporting 20
regional schools in Victoria, to a national operation
that’s reaching 600+ schools in 2021.

•

As part of his Fellowship Lyndon travelled to the US
to learn about the school lunch system and meet
with innovative leaders in social change and
completed the Williamson Community Leadership
Program in Victoria.

The following timeline highlights the key dates for the 2022 Westpac Social Change Fellowship
application round – with applications closing on the 30th September (5PM AEST).
Applications go through Eligibility & Quality Screening before being reviewed by the Regional
Selection Panels – the top 50 applications reach the Regional Panels.
16 Finalists across Australia are shortlisted for review by the National Selection Panel and up
to 10 Social Change Fellows will be awarded for 2022.
August September
Applications
open 6
weeks

Stage 1
Eligibility
and quality
screening

30th September
Applications
close – 5PM
AEST

10 Social
Change
Fellows
awarded
March 2022

Stage 3
National Panel –
24th February
2022

Stage 2
Video Interviews
& Regional
Selection Panels
November

Stage 4
Westpac
Scholars
Trust Board
approves
Fellows

•

Read the Funding Guidelines on our website.

•

Remember to save as you go, answer all parts of the question and don’t use “refer to above” as some

answers may be assessed in isolation.
•

Use language that a non-specialist would understand and use examples to bring your experience and
vision to life.

•

Referees – pick the right people who know you and your initiative well.

•

Inspire us with your vision and how you will contribute to the future of Australia.

•

Consider why the Fellowship would be a game-changer in your development, why now is the right
time and the change you are seeking to make as a leader through the opportunity.

•

Think through your personal development goals. How does your Development Plan help you

achieve these goals? This is an investment in you, what do you need to be a social innovator and
leader in Australia.
If your application is successful, we will work with you to complete your detailed Development Plan which
will include a schedule of activities and budget aligned with your development objectives.

Spend time thinking through your Development Goals as a leader and map out the key activities that clearly align to these
goals. Ensure you demonstrate how it benefits your initiative, the community and the impact you want to create more broadly.
Example below – the Trust will work with finalists on a comprehensive budget and development plan.

This Fellowship and Leadership Program gives you the
rare chance to focus solely on you and your development.
This program focuses on developing adaptive leaders,
who have the ability to drive social change, who are
comfortable with complexity and are open to continual
growth and learning.
Elements of the Group Leadership Program include:
• Embracing leadership as a collective approach
• Navigating ambiguity and leading complex change
• Reframing constraints and dancing with imposter
syndrome
• Social innovation & systems change
• Sustaining yourself as a leader and fostering
wellbeing and resilience
• Developing your presence, impact and
storytelling capability
• Building self-awareness around strengths and
development areas through a 360 Leadership Survey
• Coaching to unpack Fellowship learnings
and putting ideas into action

“I had so many ‘aha’ moments
throughout the Leadership
Program - my overwhelming
feeling was one of belonging.
I instantly felt so connected to
the group and program.
The week made me slow down
and reminded me what is
important and how self-care
is crucial to
effective leadership.”
Mick Cronin
2020 Social Change Fellow

•

Critically reflect on your personal development needs - Show how the Fellowship
would be a turning point for you and how it would help build your capacity to
drive social change.

“Be honest with yourself – What is blocking you on your leadership and personal
development journey? What are your strengths and weaknesses, and how you would use
the Fellowship to build on them? This process is about helping you as an individual to
create the biggest possible impact on the world, so put a lot of thought into what will make
you a powerful enabler of social change.”
•

Do your research - Thoroughly research the Fellowship opportunity and craft a
well-considered development plan.

“Have a complete plan as to what you want to do to support your needs. It’s beautiful to be
able to fantasize about what you would do if you had $50,000 at your fingertips, but you
need to spend hours and hours researching how to utilise your time and money to invest in
yourself the best way possible. Be flexible with your plan but also be clear about what you
need to learn from your Fellowship.”

•

Seek advice from others - Social Change Fellows understand the importance of
collaboration and connection.

“You are strengthened by a team being on the journey with you, whether a peer, mentor, board
member. Reach out to current or previous Social Change Fellows. Be open-minded and ask
for feedback and suggestions to refine your initiative or to help you discover new connections
or fresh opportunities for personal growth.”
•

Show us the real you - Fellows are leaders & innovators from all walks of life.

“Make sure that who you are and what drives you come across in your application. Fellows
are selected because of how they think and what they think is possible, rather than the
projects or issues they represent. Share your story and show them your authentic self.”
•

Challenge the notion that scale equals success and get off the beaten track.

“In our culture, scale has become synonymous with success. The ‘winning’ examples we look
up to are the models that have scaled significantly, the brand names that have become
household names. Some of the most wise, skilled, insightful people are those who are working
on localised initiatives.”

•

Be clear and concise - Social Change Fellows must be good communicators.

“When you live and breathe your work every day, it’s easy to forget to tell your story from the
beginning. Remember you’re speaking to people who are likely to be hearing of your
organisation, approach or even your cause for the very first time. Start at the beginning but be
clear and concise. And most of all, be compelling.”
•

Give this opportunity the time it deserves - the Fellowship is an investment in you.

“Give yourself plenty of time to tell your story in a way that conveys your passion. It might
need a few takes before it’s good enough.”
•

If at first you don’t succeed, try again when the time is right.

“Don’t be too discouraged if you aren’t successful the first time around. When I initially
applied, I didn’t make it to the interview stage. I found that the process of putting together an
application was helpful as a way of thinking about what I was doing and why. I reapplied two
years later with a much more considered vision and plan.”

